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Rookery South CLP Meeting 32 Draft Notes 

Monday 12th Jan 2026 – 6.00 pm, Stewartby Room, Rookery South ERF 

 

Present: 

CLP Members – Chris Martin (Marston Moretaine PP); Neil Wright (Brogborough PC); Clive 

Baker (Wootton PC); Jean Peall (Lidlington PC); Grant Sorrell (Marston Vale Forest Centre). 

Observers/Presenters – Rookery South Ltd: Richard Hollidge (RH); Jim Clarke (JC); Anita 

Taylor (Encyclis); CLP Facilitator: Bob Fisher (BF). 

Apologies: Cllr Sue Clark (Cranfield & Marston); Robina Chatham (Lidlington Resident); 

Jennie Thomas (Millbrook PM); Ben Peresson (BP), Environment Agency; Dee Walker (CBC 

Planning). 

1. Approval of Notes from Meeting 31 & Matters Arising 

The notes from Meeting 31 (July 2025) were approved. 

There were a number of Matters Arising, as follows. 

Q: Wootton PC – Has there been any update on the biofuel project at Newhurst? 

JC: Yes, the Newhurst plant has been running on hydrogenated (crop-based) vegetable 
oil and RSL is looking at this.  

Q: Wootton PC – Is there any timescale for RSL adopting a similar form of fuel system? 

JC: No, not currently.  

RH: There have been some issues; e.g. regarding supplies of biofuel, which are not as 
readily accessible as diesel. 

 

Q: Wootton PC – How much diesel was used by RSL in 2025? 

JC: Around 709,000 litres. 

Q: Wootton PC: As diesel is used as a start-up for the plant [following scheduled down 
time?] what temperature does the furnace reach and how long is the diesel used for? 

JC: 850 °C; it can take up to 10 hours. 

RH: The limit is set by the EA and the temperature is increased slowly to prevent the 
factory tiles from heating up too quickly. 

Q: Wootton PC – Regarding total particulate matter, is RSL on course for 5mg/m³? 
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JC: Yes, that was introduced at the start of 2024. The plant is compliant with this and the 
plant is monitored continuously. 

Q: Wootton PC – Are stack testing results for 2025 available? 

JC: Yes – these are published by the EA (but will confirm this). 

Q: Wootton PC – Has RSL started with Carbon 14? 

RH: It’s installed and undergoing trials at the moment. It’s a voluntary scheme at the 
moment, though with the aim of going live in 2028. 

Q: Wootton PC – The Carbon Capture scoping report in August noted that there had 
been issues with the disposal of water. Has there been any follow-up on this? 

AT: All information relating to the CC application – including the scoping report – is on 
the Council website. 

Q: Wootton – RSL is running a trial for the extraction of CO2 – how is this going? 

RH: From the end of August 2025, just testing different amines and meeting later in 
January 2026 to test a separate amine solution. The process extracts tiny amounts at a 
time and this then goes through the stack.  

Q: Wootton – What are the implications of this? 

RH: To determine whether the amines are working as they should be. RSL wants to find 
the most efficient amine solution, treatment process to capture as much as possible. 

Q: Marston Moretaine PP – Presumably you’re confident it will work?  

RH/JC: Yes. RSL’s test is designed to ensure that the treatment process is a s efficient as 
possible.   

Q: Marston Moretaine PP - Is cost also a factor - as well as efficiency? 

RH: We need to ensure that you can capture as much as possible. There’ll be a meeting 
on 28th January to determine next steps.  

Q: Wootton PC – What percentage of CO2 is extracted as a result of this process? 

RH: It’s around 93% efficient, but the actual amount is very small. We’re only capturing 
it for the purpose of putting it through the amine. We’re only temporarily capturing the 
amine and that is then fed back through the system. 

2. Facility Manager’s Update (JC) 

JC: Slide 3 presents Environmental Summary since July 2025, including Schedule 5 
Incident notifications, non-compliances and public complaints. 
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There were two Schedule 5 incidents – 1) on 10 July: CO & TOC breaches in Lines 1 & 2, 
due to plant trip after SIS testing. 2) 29th July: NOx daily average breach in Lines 1 & 2 
during optimisation test. The operator is working to ensure this doesn’t happen again 
following the start-up process. Still awaiting CAR forms from the EA on these breaches. 

There was also one question from the public, recorded as a complaint, concerning the 
plume being visible in the summer months. is not always visible in the summer.  

A CAR form was received on 27th October regarding the submission of an incomplete 
Waste Return, which is a Category 4 non-compliance. 

Performance since July 2025 (see slide 4) 

JC: Lines 1 and 2 were operating at 98% availability. Line 3, however, had some issues – 
a blockage on the ram feeder. The reliability of the facility has been much improved 
following the outage. Numerous testing and improvement projects are underway to 
further improve the performance of the facility. Online functional testing took place in 
November and December – negating the need to shut the plant down to undertake 
these tests. The slightly lower figure of 95% for Boiler 3 was due to a blockage on the 
ram feeder. 

Q: Lidlington PC – What was the blockage in the grate? 

JC: A concrete block which jammed the hydraulics. 

Q: Lidlington PC – Is there any sort of grading of waste? 

RH: Everyone has a contract and specifications. RSL does spot checks her at site as 
well as customer site audits. Currently trialling a Wasteer camera across several bays in 
the waste bunker, looking for large non-conforming items. 

JC: This uses AI scanning to identify non-conforming items in the bunker. 

Q: Lidlington PC – Is there any way of identifying who brought this block in? 

RH: This is what the scanning process is intended to do, together with CCTV/ANPR, but 
given the number of deliveries, it’s often difficult to determine the source 

Q: Wootton PC – Is the scanning process retrospective or does it take place all the 
time? 

JC: Both really. The plant works operationally on what needs to be taken out. However, 
it’s very time-consuming to scan CCTV, which is why RSL also conducts regular 
inspections. Sometimes, it may be down to an operative incorrectly loading an item; at 
other times, it may be due to an inexperienced crane operator. It’s very unlikely to have 
been delivered by an RCV. 
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RH: The trial will help to determine whether it’s one particular operator or across the 
board. It can be virtually impossible to detect by scanning the footage which is why we 
do spot-checks, to minimise the risk. History suggests it’s often a new shovel driver or 
crane operator who’s unaware of where each pile of waste comes from and has been 
told to clear the yard and has loaded it out in error 

 Q: Wootton PC – Do you still get deliveries from RCVs? 

JC: Yes, although it’s unlikely to have got into an RCV via a small bin. RCVs have weight 
scales on them, which would indicate any anomaly. 

3. General Manager’s Update (RH) 

See Slide 5 for summary. 

RH: Staffing at RSL is fairly settled at the moment. 

Re. Section 106 compliance, a total of £41.8 in grants have been awarded under the 
CTF, supporting 8 projects. The next round will take place on 4th April. At the beginning of 
February, RSL will be sorting out the electricity subsidy scheme, working with 
Grantscape.  

Vehicle movements – a total of 46,024 vehicle movements (23,012 in/out) in the last 6 
months. This is slightly up from last year, but the plant is also up in terms of tonnes.  

Q: Marston Moretaine PP - Is that because the waste is getting heavier? 

RH/JC: It’s because of greater reliability – RSL is online more often, and so burns more 
waste. The plant has enjoyed greater reliability since the last outage in May 2025. 

RH confirmed the Green Lane junction works are now complete.  

4. Carbon Capture 

RH: RSL has received planning permission for the CC plant. This came out on 19th 
December. Getting permission doesn’t necessarily mean it’ll be built immediately – 
there’s a 10-year implementation period. 

AT: One of the reasons for obtaining this planning permission is to feed into the 
discussion about Carbon Capture disposal. Disposal is on the basis of national 
infrastructure pipeline, the most optimal being via pipeline, similar to the Protos 
application, and RSL was in the right place at the right time to receive funding from 
DESNZ - the least optimal is probably via road transport. The application needs to 
assess the best and worst-case scenarios on an environmental basis. The industry is 
considering all types of disposal for CO2 including rail and shipping.  

It's necessary to establish a hub and/or an end dispersal facility where the carbon will 
be processed. Encyclis was lucky in that the Protos ERF plant was still under 
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construction and also able to develop the CC plant; but in addition, another 
organisation) was responsible for the connective pipeline. Other organisations are 
feeding into this - the Liverpool Bay dispersal hub is also used by organisations other 
than Encyclis or Protos; e.g. A cement works in Wales. It’s an emerging picture, but 
much more advanced than anywhere else in the country. The North-East hub has been 
identified.  

Q: Lidlington PC – What is the monthly volume [of carbon that’s processed]? 

AT: 570,000 tonnes of carbon capture based on an efficiency of around 93 - 95% per 
year. 

JC: Essentially 1 tonne of CO2 for 1 tonne of waste.  

AT: This is the purpose of projects like this - as a proof of concept leading to, hopefully, a 
market-led scheme, whereby the Government is not involved in subsidising any of it. 
The Government subsidises the project in the hope that the market will run with it. 

JC: It’s very much in line with the ETS (Emission Trading Scheme). 

AT: Although ETS won’t be the sole driver of this – there will be other projects; e.g. 
Greenhouse Gas Removal Credits. 

Q: Marston Moretaine PP – Is there trading in gas credits? 

AT: Yes – but if we capture all the CO2 from here, we’ll be taking CO2 out of the 
atmosphere, so it won’t just be RSL’s process taken out but also 50% on top of that, 
leading to ‘negative emissions’, where you can trade your ‘positive credit’.  

Encyclis doesn’t currently have a decarbonisation plan. However, other companies, 
such as Viridor (sic) and Infinium, do – and you can refer to these companies for more 
advanced decarbonisation plans. Encyclis, Rookery South’s operating company,  is 
working on a company plan, which should appear by the end of the year. 

Q: Marston Moretaine PP – Wasn’t the original plan to pump it out into the North Sea 
into the area where the gas had been? 

RH: Yes – that’s what Protos is working on, but into the Irish Sea (where there are also 
gas fields). 

Q: Wootton PC – If transportation were by road or rail, [the carbon] would need to be 
liquefied. Why can’t you liquefy the emission beforehand as it comes out? 

JC: Mainly because of the acidic gas content, which would corrode the metal. Because 
of all the [other] elements in the flue gas, it’s not pure CO2. 

Q: Wootton PC – What would the temperature be reduced to? Has any experiment been 
done on this? 
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JC: No; not that we’re aware of.  

Q: Lidlington PC – How much energy is involved in this process? 

JC: Carbon Capture would use up to 35-50% of plant energy to extract CO2 and then 
more to convert it. 

AT: It’s a very energy-intensive process. 

Q: Wootton PC – Won’t this process impact negatively on the energy that’s produced for 
the Grid? 

JC: Yes, but it’s a big energy balance - the hope is that the carbon capture process will 
cost less in the long run. The idea is to make it a self-sustaining system. 

Q: Wootton PC – The EfW industry body is apparently chasing the Government for a 
Funding or tax relief ... to mitigate the effects of the carbon-trading scheme 

The majority of the environmental services are trying a joined-up approach which covers 
the whole waste hierarchy – not just EFW. 

RH: There are ongoing discussions to determine the purpose of ETS; e.g. should the 
producer reduce their plastic volumes so as to reduce carbon emissions. It’s a very 
complicated process. It’s become more complicated as it’s linked to Europe, which 
aims to start in 2030 (as opposed to 2028 in the UK). If the UK does start before the rest 
of Europe, this could mean more waste is exported. 

Q: Wootton PC – A question regarding the Statement of Community Involvement, which 
mentioned that a small amount of amine solution will enter the atmosphere, thereby 
adding to the toxic mix in the emissions – is that the case? 

AT: There will be emissions from the CC facility. The reason RSL will need 3 new stacks 
is that they will be the 3 emission points from the CC facility. Whilst the stacks will be in 
addition to the 3 current stacks for the ERF, there will only ever be 3 emission points as 
either the CCF will be operational or the existing ERF situation will be operational.   

Q: Wootton PC – RSL will therefore need to apply for an EA permit at a later date. Who’s 
to say the environmental impact won’t be significant? 

AT: The process has gone through stringent assessment and planning involves the same 
process as used at Protos. We have done Air quality assessment for the planning. 
Protos has started construction, so it’s probably between 3 and 4 years ahead of 
Encyclis/RSL. 

Q: Wootton PC – What will be the impact of the construction of this CCF over a 10-year 
span on this plant, assuming it has a life of 30-40 years? 

RH: At least 15 or 16 years – at best 20 years. 
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Q: Wootton PC – Will it be cost-effective? 

AT: The financial appraisal for Rookery has not taken place yet, because not all the 
factors are known yet.  RSL is ahead of the game in terms of discussion and what 
happens with regard to transportation and dispersal. 

Q: Wootton PC – If the National Grid builds a pipeline, would RSL need to install a spur 
[to feed into this pipeline] and therefore need to apply for planning permission? 

AT: Yes; At the moment Protos has the CCF,  a company called ENI has the spur and the 
dispersal is Hynet, so three companies are involved. 

5. Q & A 

Q: Wootton PC – Apparently, a company called Carbon 8 Systems has gone into 
administration. Is there likely to be any impact from this? 

RH: No – Carbon 8 was part of the company that became OCO Technology Ltd, 
responsible for the removal of bottom ash. This will have no impact. 

Q: Wootton PC – Does RSL have any binding contracts that commit Local Authorities to 
supply a minimum quantity of waste? 

RH: There are no direct contracts with the Local Authorities (Las) at Rookery, although 
other plants may have other arrangements. The LAs issue tenders which the industry 
will bid for. Any minimum quantities would be agreed as part of the tender process. 

JC: Where minimum quantities do exist, thresholds would normally be quite low.   

Q: Lidlington PC - Do you know how much of recyclable waste ends up at RSL? 

RH: Occasionally, local authorities may send small volumes for incineration extreme 
cases for example if their treatment site is down for prolonged periods. However, the 
reality is that we as individuals are really bad at recycling, it’s quite likely on any given 
day that there would be some recyclable material in the bunker for this reason. LAs have 
limited or no power to enforce poor recycling habits by the public. 

Q: Wootton PC – Does Encyclis/RSL have a contract for difference with low carbon 
contracts companies? 

Action – RSL to confirm. Post meeting note – An arrangement is not in place for Rookery 
at this time, however Encyclis as part of the Protos test facility has a revenue support 
agreement with Government. 

Q: Wootton PC – RSL has R1 status – What does that entitle the company to do? What’s 
the significance of the 0.8 value of this? 

JC: It’s an efficiency calculation - refers to 0.8 thermal efficiency, which is what you’d 
expect from a modern incinerator. If you’re at > 0.5, you’re classified as an Energy 
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Recovery facility, rather than a Disposal Facility. You’d pay more to the EA to be the 
latter. 

RH: This is an annual submission. Every year you have to reconfirm the technical 
specifications which demonstrate R1 status. 

6. Regulator & Local Authority Feedback 
• Update from Local Authority (DW) 

The Carbon Capture Application was determined just before Christmas, granting 
permission for the proposed facility. All statutory consultees were consulted and other 
informed by either email / post / newspaper advert / site notice. Town & Parish Councils 
within the locality were also consulted whether it was within their administrative 
boundary or not. 

Landscape Enhancement - CBC & RSL are working on enhancing any planting that has 
failed around the site. A meeting has taken place with CBC Landscape Officer and are 
working to use alternative species of planting to avoid further failure. 

• Update from EA (BP) 

Please see separate slides from BP. 

Q: Wootton PC – Have there been any updates regarding previous planning applications 
relating to Vital Energi? 

RH: There have been no off-takers (sic) for this. 

7. AOB 

AT announced that she will be leaving Encyclis in mid-February to take up another post 
elsewhere. The panel wishes her every success. 

8. Date of Next Meeting 

Monday 13th July 2026 (TBC) 

 


